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REGION OF WATERLOO  

 

 OFFICE OF THE CHIEF ADMINISTRATOR 
   

 

 

TO: Chair Tom Galloway and Members of the Administration and Finance Committee  

 

DATE:  June 19, 2012    FILE CODE:  A26-40 

 

SUBJECT: DIVERSITY AND INCLUSION STRATEGY FOR THE REGION OF WATERLOO  

 

RECOMMENDATION: 

 
THAT the Regional Municipality of Waterloo endorse the Diversity and Inclusion Strategy as 
presented in Attachment #1 to report CA-12-008, dated June 19, 2012. 

 
SUMMARY: 

 
As part of the 2011-2014 Strategic Planning process, the Region committed to developing a 
Diversity and Inclusion Strategy to improve the accessibility of Regional programs and services to 
support our diverse community. The planning work to develop a Diversity and Inclusion Strategy 
began in September 2010 and an update was provided to Council on progress made in March 2012 
(CA-12-004). This report provides an overview of the proposed Diversity and Inclusion Strategy 
including the objectives and activities proposed for the next three years.   
 

REPORT: 

 

1.0 BACKGROUND 
 
Successfully embracing diverse practices to increase inclusion for immigrants and refugees was 
identified as a priority in the Region’s 2007-2010 Strategic Plan.  In order to address this priority, a 
proposal was submitted by the Region of Waterloo and approved by Citizenship and Immigration 
Canada (CIC) in 2010 (CA-10-004).  Through the 2011-2014 strategic planning process it was 
recognized that improving access and inclusion to Regional programs and services was larger than 
immigrants and refugees, and therefore the Diversity and Inclusion Strategy builds on and integrates 
the activities funded by CIC in 2010 to include the many other dimensions of diversity (e.g. 
disabilities, income, gender, age, sexual orientation).  
 
The planning work to develop a Diversity and Inclusion Strategy began in September 2010 and an 
overview of work completed to date was provided to Council in March 2012 (CA-12-004).  In order to 
develop a relevant Strategy, public and staff consultation was conducted which was directly 
integrated and aligned with the Region’s 2011-2014 strategic planning process (CA-10-007).  The 
consultation process included the following:  

 Paper and on-line surveys with the public and staff   

 More than 25 focus groups with diverse community groups 

 Six focus groups with Regional staff 

 Outreach meetings with diverse communities  

 Statistically reliable, random telephone survey with 1160 residents 
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Several main themes emerged throughout the public and staff consultation, and while some 
participants may have placed more emphasis on certain issues or ideas than others, there was 
noticeable consistency of the themes and general approach among participants and across the 
various diverse groups (CA-11-003) and (CA-11-006).   

 

2.0   WHAT IS DIVERSITY AND INCLUSION? 

2.1  Diversity 
Diversity is the range of characteristics that make individuals unique. These characteristics include, 
but are not limited to, dimensions such as national origin, language, race, color, disability, ethnicity, 
gender, age, religion, sexual orientation, gender identity, socioeconomic status and family 
structures.  

2.2 Inclusion 
Inclusion is appreciating and valuing human differences by creating an atmosphere that promotes a 
sense of belonging: where everyone feels respected and valued for their uniqueness. In an inclusive 
environment each person is recognized and developed, and their skills are routinely tapped in to. In 
an inclusive environment people are valued because of, not in spite of, their differences so that 
everyone can participate and thrive. 

 

2.3 The layers or dimensions of diversity  
The layers or dimensions of diversity are represented in Diagram 1, which is used to illustrate the 
scope of the Region’s initiative. These layers illustrate the many ways in which people, including 
staff, differ from one another.  Some of these differences are invisible and others are visible for 
others to see.  All of these characteristics form an individual’s unique perspective.    

 

Diagram 1:  Layers of Diversity 
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3.0 REGION OF WATERLOO’S DIVERSITY AND INCLUSION STRATEGY 
 

3.1 The Approach 
Waterloo Region is a community that has its roots in diversity and continues to become more 
diverse and ever changing as the community grows in population.  The Region of Waterloo will be 
better able to meet the needs of the community if we implement activities that take inclusion and 
diversity into consideration as we plan for, develop and implement our programs and services.  
Inclusive programs and services will be more relevant and accessible to all members of our 
community, so everyone can participate and access excellent programs and services.  By being an 
inclusive workplace the Region will attract a diverse workforce.  A workforce that is representative of 
the community is more welcoming and will be more responsive to diverse needs.  This will help to 
improve customer satisfaction and will impact citizen levels of trust and confidence in government.   
 
Regional programs and services have taken steps to improve access by removing barriers to 
services, including work prompted by the Accessibility for Ontarians with Disabilities Acts (AODA) as 
well as improvements to services which have been implemented by Public Health and Social 
Services.  Through the development of a Region of Waterloo Diversity and Inclusion Strategy we will 
build on these past efforts and will also be able to have coordinated and consistent efforts to 
improve inclusion and diversity across the organization.   
 

3.2 Purpose 
By creating a Diversity and Inclusion Strategy the Region is able to communicate the commitment to 
diversity and inclusion and outline planned activities that will remove barriers to services and 
programs across the organization and within the workforce.  The ultimate purpose of developing a 
Diversity and Inclusion Strategy is to ensure that services and programs are inclusive, served by a 
diverse workforce that meets the changing needs of our diverse community, so that everyone can 
thrive.   

 

3.3 Goals of the Diversity and Inclusion Strategy 

Based on the information gathered from the community and staff, three key goals (Diagram 2) with 
several associated activities have been identified (Attachment #1):  

 
GOAL 1: Communicate the Value of Diversity 
Communicate the value, benefits and commitment to inclusion and diversity. 

 

GOAL 2: Foster an Inclusive Workplace  
Ensure our work place is inclusive, respectful and equitable so that it attracts, supports and 
retains a skilled diverse workforce that understands and meets the needs of the community. 

 

GOAL 3: Address Barriers in Our Services and Programs  
Identify and address barriers to providing and accessing Regional programs and services to 
support inclusivity and accessibility for all citizens. 

 

Diagram 2:  Three Proposed Goals of the Diversity and Inclusion Strategy  
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3.4 Timeframe 

This Diversity and Inclusion Strategy is a three year plan with both short and long term activities. The 
Strategy has both an internal focus on the workforce as well a focus on the delivery of program and 
services to the community.  It is important to note that some activities found in this plan build on 
current activities already underway across the organization and efforts will be made to integrate this 
work and coordinate the timelines e.g., AODA standards, Respect in the Workplace, Service 
Improvement Initiative.  

 

4.0 FROM PLANNING TO IMPLEMENTATION 

 

4.1 Communication and Consultation 
Conversations to develop our priorities have taken place across the community, through focus 
groups, a statistically reliable telephone survey, online and paper surveys, community meetings and 
online using social media tools. Continuing this dialogue with the community will enable the Region 
to implement priorities that are relevant, inclusive and supported by the community. 
 

4.2 Partnerships  
There are many formal and informal partnerships and services for our diverse community in 
Waterloo Region. Through these partnerships there has been significant public and staff input into 
the development of the Strategy.  Ongoing partnerships with the public, community organizations 
and other orders of government will be key to the Region’s success in the implementation of the 
Diversity and Inclusion Strategy. 
 

4.3 Monitoring and Evaluating our Progress 
This initiative will be an ongoing journey as the Region will be continuously striving for ongoing 
improvements. Meaningful progress indicators for each of the activities will track our progress 
towards our goals. Regular reporting on the activities of the Diversity and Inclusion Strategy will 
demonstrate to the public, staff and Council how the objectives are being achieved across the 
organization. 

 

4.4 Early Successes 
The Region of Waterloo has achieved some early successes in the implementation of activities to 
remove barriers and be more inclusive in services and programs: 

 Helped to establish a Website for Newcomers to Canada.  

 Helped to establish the Immigration Partnership of Waterloo Region. 

 Continued the implementation of the AODA standards. 

 Developed and implemented the Respect in the Workplace training.  

 Ongoing implementation of the Service Improvement Initiative.  

 Hosted three in a series of ongoing Dialogues on Diversity with the community. 

 Conducted staff training sessions. 

 Implemented a Diversity! in the Workplace Calendar  

 Participated in the International Day of Pink on April 11, 2012. 
 

5.0 NEXT STEPS 

 

5.1 Implementation Work Plan 
The activities corresponding to the three goals identify various tasks needed to promote diversity 
and improve the inclusiveness in Regional programs, services and within the workforce. One of the 
next steps in this initiative will be to develop detailed implementation plans for each of the goal 
areas. Milestones and progress indicators will also be established in order to monitor success and 
challenges with the implementation of activities.  
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5.2 Development of an Inclusion Lens 
Concrete tools and resources will be created in order to understand the barriers and create 
meaningful solutions to improve inclusion of diverse populations in our programs and in our 
workplace.  The Inclusion Lens will be one of the concrete tools that will help staff bring diversity and 
inclusion considerations to the surface in day-to-day work. The Inclusion Lens will be used for work 
related tasks such as: developing a new program, holding a public consultation, communicating with 
program participants, developing policies, conducting research and analysis, etcetera.  The Lens is 
essentially a checklist of important factors to consider when promoting and implementing inclusion 
practices, as well as a set of resources that staff can use to support their work to improve access. 
The Lens will be built on successes from other organizations including the City of Edmonton, City of 
Ottawa, Region of Halton, the Ontario Public Service and the Region of Waterloo Public Health.   
 

5.3 Snapshots on our Diversity 
One specific resource the Region is in the process of developing are "Snapshots on our diversity."  
These snapshots are designed to be a resource for people to:  

 Become more aware of who the diverse communities are in Waterloo Region.  

 Become aware of some of the issues diverse groups face when accessing regional services.  

 Provide concrete suggestions to remove barriers and improve inclusion to programs and 
services.  

 

5.4 Dialogues on Diversity with the Community 
In order to develop and implement opportunities to discuss, understand and probe the issues of 
barriers to inclusion, a series of dialogues on diversity have been and will be hosted.  These 
opportunities for discussion will be designed to be reflective, exploratory and open forum in order to 
listen, become aware, and understand aspects of diversity and the barriers to inclusion.  Three 
Dialogues on Diversity have been held to date.  All three sessions were positively received by the 
community and staff.  Topics for the Dialogues will be prioritized based on alignment with other 
organizational initiatives such as the AODA, other community initiatives such as PRIDE month and 
available resources.   
 

CORPORATE STRATEGIC PLAN: 
 
This initiative is consistent and complementary to the Vision and Values of the Region of Waterloo.  
The Vision (Waterloo Region will be an inclusive, thriving and sustainable community committed to 
maintaining harmony between rural and urban areas and fostering opportunities for current and 
future generations) acknowledges the Region’s diversity and its desire to be an inclusive community.  
 
The Region aspires to create an environment where people are included, valued and treated with 
respect.  By demonstrating the Region of Waterloo values of Service, Respect, Innovation, 
Collaboration and Integrity in our day-to-work we will build an environment of inclusion.   
 
The related objectives and actions specific to this initiative in the Region’s Strategic Plan include: 

 

Focus Area – Service Excellence   

Strategic Objective  5.1:  Improve the accessibility of Regional programs and services to 

support our diverse community. 

Actions 

5.1.1 Develop and implement an action plan to make the Region’s programs, services and 
workforce more accessible and responsive to our diverse community.   

 

5.1.3 Implement the standards under the Accessibility for Ontarians with Disabilities Act 
(AODA) to comply with Provincial regulations. 
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Strategic Objective  5.4:  Retain, recruit and develop skilled, motivated and citizen-centered 

employees. 

Actions 

5.4.1 Develop and implement actions to support the effective recruitment of employees to 
the Region. 

5.4.2 Implement actions designed to build leadership capacity. 

 

FINANCIAL IMPLICATIONS:   
 
A portion of the funding to support the development of the Diversity and Inclusion Strategy and 
activities is being provided by the Government of Canada, (Citizenship and Immigration), in the 
amount of $195,742 for a three-year project, which began in July 1, 2010 and has a completion date 
of June 30, 2013.  A condition of the Federal funding is that Region of Waterloo contribute staff time 
and in-kind resources.  To date, this requirement has been provided for through existing staff and 
resources and integrated into already existing and future processes (e.g. strategic planning process, 
Accessibility planning process, the Accessibility for Ontarians with Disabilities Standards and the 
Service Strategy Improvement Initiative).  In the future there may be a need for additional resources, 
which will become clearer as the process evolves.  This would be dealt with through future budget 
processes as needed. 
 

OTHER DEPARTMENT CONSULTATIONS/CONCURRENCE: 
 
All Region of Waterloo departments have been involved in the development of the Strategy.   
Human Resources and Corporate Resources staff support are essential to this initiative and have 
assisted with the development of the project.   
 
 

ATTACHMENTS:   
 
Attachment #1:   Proposed Diversity and Inclusion Strategy  
 
 
 

PREPARED BY:   Lorie Fioze, Manager, Strategic Planning and Strategic Initiatives  
   Bev Aikenhead, Acting Director, Employee & Organizational Effectiveness 
   Charlotte Gravlev, Manager, Citizen Service 
 

APPROVED BY:   Michael L. Murray, Chief Administrative Officer 
   Peggy Mellor, Acting Commissioner of Human Resources 
   Gary Sosnoski, Commissioner of Corporate Resources  

 

 



PURPOSE OF THE DIVERSITY AND INCLUSION STRATEGY
The purpose of creating a Diversity and Inclusion Strategy is to create inclusive programs 
and services, served by a diverse workforce, that meet the needs of our growing and 
changing community. By creating a Diversity and Inclusion Strategy the Region is able 
to communicate the commitment to diversity and inclusion and 
outline planned activities that remove barriers to services and 
programs across the organization and within the workforce. Our 
commitment to diversity and inclusion will ensure that differences 
are recognized as strengths and new ideas are embraced.
In order to achieve the purpose of the Strategy, three key goals 
have been identified:
GOAL 1: Communicate the Value of Diversity
 Communicate the value, benefits and commitment 
 to inclusion and diversity.
GOAL 2: Foster an Inclusive Workplace
 Ensure our work place is inclusive, respectful, fair and 
 equitable so that it attracts, supports and retains a  
 skilled diverse workforce that understands and meets 
 the needs of our community.
GOAL 3: Address Barriers in Our Programs and Services
 Identify and address barriers to providing and accessing Regional 
 programs and services, to support inclusivity and accessibility for 
 all citizens.

Value

Committed to Inclusion

Diversity!



BACKGROUND
As part of the 2011-2014 Strategic Planning 
process the Region committed to developing a 
Diversity and Inclusion Strategy to ensure the 
Region strengthened diversity in the workforce 
and implemented inclusive processes, policies, 
programs and services to create a thriving and 
prosperous community. This document provides 
on outline of the major components and 
activities of the Diversity and Inclusion Strategy.  
This Diversity and Inclusion Strategy is a 
three year plan with both short and long term 
activities. Some of the activities go beyond the 
three year time period.  It is important to note 
that some activities found in this plan build 
on current activities already underway across 
the organization and efforts will be made to 
integrate this work into existing processes e.g., 
AODA standards, Respect in the Workplace, 
Service Improvement initiative and Public 
Health Access and Equity Review. Also some of 
the activities are new, and these new activities 
are both short and long term in length.  
This development of the strategy began with 
extensive community and staff consultation and 
included the following: 
 • Paper and on-line surveys with the 
  public and staff  
 • More than 25 focus groups with 
  diverse representation
 • Six focus groups with staff
 • Outreach meetings diverse communities 
 • Statistically reliable, random 
  telephone survey with 1160 residents
In addition, a review of “promising practices” 
with various municipalities and private sector 
companies including, but not limited, to the 
City of Kitchener, City of Edmonton, Region of 
Peel, City of Ottawa, City of Toronto, Region 
of Halton, Town of Markham, Ontario Public 
Service and private sector organizations 
was conducted. This review shaped the 
development of the Region’s Diversity and 
Inclusion Strategy.

WHY VALUING 
DIVERSITY AND 
IMPROVING INCLUSION 
MATTERS?
To better serve our Community 
The Region is responsible for 
providing approximately 60 per 
cent of municipal government services in this 
community. The Diversity and Inclusion Initiative 
exists to ensure that we commit to actions that 
ensure all residents have the opportunity to 
access Regional services and programs. This 
will help to improve service satisfaction and will 
impact citizens’ trust and confidence 
in government.  
Diverse communities and groups make up 
Waterloo Region, and statistics show that the 
population will continue to change over the next 
30 years. With an ever changing population 
comes different realities and changing needs.  
The Region must effectively serve the broadest 
segment of the community possible, and provide 
relevant and accessible services so everyone 
has the ability to fully participate in programs and 
thrive in the community.
To have a more diverse workforce
To provide Waterloo Region residents with 
excellent programs and services we must 
attract and retain a skilled, talented and diverse 
workforce.  People are the best asset of the 
Region.  A more diverse workforce has greater 
insight into the diverse needs of our community.  
A workplace that recognizes difference and 
values the contribution made by all employees is 
more likely to attract, retain, support and engage 
talented and diverse employees.  Valuing and 
including employees for their unique talents will 
increase employee commitment, productivity 
and inspire personal best.  Fully leveraging the 
potential of people is critical to our success.  
Over 40 percent of the Region’s workforce is 
eligible for retirement within the next 5 to 10 
years as the baby boom generation retires. In 
order to meet the demand for new talent, the 
Region must become an inclusive workplace that 
attracts and retains the best talent globally.



The successful match of skills and 
employment from diverse populations allows 
the Region to recruit staff from the widest 
labour pool possible and to be considered an 
employer of choice for all.
To ensure consistency with the 
Region of Waterloo Values 
The Region aspires to create an environment where people are 
included, valued and treated with respect.  Our commitment to 
diversity and inclusion will ensure that differences are recognized 
as strengths and new ideas are embraced. By drawing on the 
strengths of diversity and the benefits of inclusion, the Region 
will create an environment where self awareness and personal 
accountability are expected and harassment and discrimination 
are not tolerated.

WHAT IS DIVERSITY AND INCLUSION?
Diversity: Diversity is the range of characteristics that make individuals unique. These characteristics 
include, but are not limited to, dimensions such as national origin, language, race, color, disability, 
ethnicity, gender, age, religion, sexual orientation, gender identity, socioeconomic status and family 
structures. 
Inclusion: Is appreciating and valuing human differences by creating an atmosphere that promotes a 
sense of belonging: where everyone feels respected and valued for their uniqueness. In an inclusive 
environment each person is recognized and developed, and their skills are routinely tapped in to. In an 
inclusive environment people are valued because of, not in spite of, their differences so everyone can fully 
participate and thrive.
Equality = sameness: The condition of being equal in quantity, magnitude, value, intensity. 
When we treat people equally, we ignore differences.
Equity = fairness: A distinct process of recognizing differences that are inherent 
within individuals in order to achieve equality in all aspects of an individual’s life. 
When we treat people equitably, we recognize visible and invisible differences.



VALUES
By living the values of Service, Respect, 
Innovation, Collaboration and Integrity in our 
day-to-work we will build an environment of inclusion. 
Our commitment to diversity and inclusion will also help 
to ensure the values are demonstrated in our work 
environment and will determine how we deliver our 
services everyday to the community.
Service: Satisfy and build confidence 
We are committed to providing excellent public service and strive to understand and meet the needs of 
all those we serve. As an organization that serves the public, we have the responsibility to ensure that 
there are opportunities for all citizens to access our programs.  Inclusive programs and services will be 
more relevant and accessible to all members of our community, fostering greater participation and trust in 
regional government.  
Integrity: Instill Trust 
We are committed to practicing high standards of ethical behaviour and conducting ourselves with an 
openness and transparency that inspires trust. As staff we need to be self aware and accountable to 
change any behaviour, activity or policy that disrespects, discriminates, excludes, or creates barriers on 
the basis of difference.  
Respect: Value and recognize 
We are committed to creating an environment where people are included, valued and treated with dignity.  
In an inclusive environment people are valued because of, not in spite of, their differences.
Innovation: Make ideas happen 
We are committed to fostering an environment of leadership, excellence and creativity. By bringing 
different people together and valuing diverse views, attitudes, beliefs and assumptions, we will get 
new, creative and different ideas.  This challenges our thinking and provides innovative solutions to 
issues that are meaningful and relevant to the community.   
Collaboration: Involve and engage others 
We are committed to building internal and external relationships to achieve common 
goals and resolve differences. Inclusion connects individuals, encourages collaboration, 
flexibility, and equity so that everyone is able to participate and contribute to their full potential.

The layers or dimensions of diversity are 
represented in Diagram 1 which is used to 
illustrate the scope of the Region’s initiative. 
These layers illustrate the many ways in 
which people, including staff differ from one 
another.  Some of these differences are 
invisible and others are visible for others 
to see.  All of these characteristics form an 
individual’s unique perspective.  
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GOAL 1: COMMUNICATE THE VALUE OF DIVERSITY
 Communicate the value, benefits and commitment to inclusion and diversity.
Objective: 1.1   Develop resources and tools for staff.
Activities: 1.1.1  Develop a repository of tools and resources for staff.
 1.1.2  Implement Inclusion Lens which will help staff identify and remedy potential or existing 
  barriers within programs, services and policies of the Region of Waterloo.
 1.1.3  Pilot Diversity! in the Workplace calendar.
Objective: 1.2   Create awareness about the diversity of our community.
Activities: 1.2.1  Create and develop snapshots that profile Waterloo Region’s diverse communities. 
 1.2.2  Facilitate opportunities to “Educate and Celebrate” the different aspects of different 
  cultures and traditions. E.g., Black History Month, Christmas, Pride Month, and Hanukkah.
 1.2.3  Host dialogues on diversity with various community partners to raise awareness and 
  address barriers.
Objective: 1.3   Communicate and align on diversity and inclusion communications, 
  issues and processes.
Activities: 1.3.1  Implement a communication plan to increase employee awareness of diversity and 
  inclusion goals, the case for change, activities, tools and processes.
 1.3.2  Keep staff updated on changes in related legislation, such as the Accessibility for 
  Ontarians with Disabilities Act, 2005 (AODA).
 1.3.3  Integrate and align the diversity and inclusion strategy with other Regional initiatives 
  such as volunteer management strategy, the comprehensive approach to poverty 
  reduction, service strategy improvements etc.
Objective: 1.4   Communicate with and outreach to the community. 
Activities: 1.4.1  Monitor progress and provide annual updates to the community on the diversity and 
  inclusion initiative.  
 1.4.2  Enhance external communication to increase awareness of Regional programs and services.
 1.4.3  Strengthen relationships with diverse community groups to understand their needs 
  and perspectives.

Diagram 2: Three Goals for the Diversity and Inclusion Strategy
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GOAL 2
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Inclusive 
Programs and 

Services served by a 
diverse workforce, that 
meet the needs of our 

growing community 
so everyone 
can thrive. 

+ + =

GOALS AND ACTIVITIES 
Three key goals (Diagram 2) have been identified based on extensive community and staff input. 
These three goals have several objectives and activities to achieve and are highly intertwined and require 
all parts of the organization to engage in the work if we want to maximize our ability to be inclusive. The 
activities corresponding to the three goals represent broad focus areas in order to promote diversity and 
improve the inclusiveness in Regional programs and services. One of the next steps in this initiative will be 
to develop detailed implementation plans for each of the goal areas. Milestones and progress indicators 
will also be established in order to monitor success and challenges with the implementation of activities.



GOAL 2: FOSTER AN INCLUSIVE WORKPLACE
 Ensure our work place is inclusive, respectful, fair and equitable so that it attracts, supports 
 and retains a skilled, talented and diverse workforce that understands and meets the needs 
 of the community. 
Objective: 2.1    Recruit skilled and motivated employees who demonstrate the Region of 
   Waterloo values. 
Activities: 2.1.1 Enhance current efforts to develop and implement actions to support the effective 
   recruitment of employees to the Region by applying a diversity and inclusion lens. 
 2.1.2  Review and refine Regional hiring policies and processes to continue to ensure they are 
   diverse and inclusive. 
 2.1.3 Enhance current efforts to promote & expand mentoring opportunities. 
 2.1.4 Explore the feasibility of developing internship opportunities across the organization. 
 2.1.5 Partner with organizations involved in addressing the needs of foreign trained candidates 
   with foreign credentials to assist in meeting our employment needs.
 2.1.6 Promote the Region of Waterloo as an employer of choice for all.
Objective: 2.2  Retain and develop skilled, motivated employees who demonstrate the Region 
   of Waterloo values.
Activities: 2.2.1 Conduct an employee survey to obtain employee perceptions around diversity and 
   inclusion and take follow-up actions.
 2.2.2 Where possible establish quiet spaces to meet the spiritual needs of staff in Regional 
   buildings during the workday.
 2.2.3 Enhance current efforts to develop and implement diversity and inclusivity training for 
   Regional employees to move people from awareness and understanding to skills 
   and behavioral change.
 2.2.4 Enhance current efforts to develop and implement respect in the workplace training. 
 2.2.5 Establish and support employee resource groups that bring together employees to 
   provide resources and supports to develop both personally and professionally. These 
   groups will be inclusive, cross-departmental and self-coordinating.
 2.2.6 Create tools and resources to help staff become more self-aware about personal biases.
 2.2.7 Introduce an on-line diversity moments self-learning series featuring citizens and employees.
Objective: 2.3  Strengthen leadership capacity and commitment to improve diversity and inclusion. 
Activities: 2.3.1 Enhance current efforts to build leadership capacity applying the diversity and inclusion lens. 
 2.3.2 Support and recognize leaders who lead by example to enhance the credibility of the 
   Diversity and Inclusion work. 
 2.3.3 Develop a Diversity and Inclusion 360 leadership assessment for management.
Objective: 2.4   Measure, monitor and address diversity and inclusion issues in the workforce 
Activities: 2.4.1 Conduct a comprehensive and inclusive workforce census for all regional employees. 
 2.4.2 Include diversity and inclusion components within performance development plans (PDP). 
 2.4.3 Continue to promote and maintain a work environment where all people 
   are treated with respect and free from discrimination and harassment. 
 2.4.4 Implement AODA Employment Standard regulations.



GOAL 3: ADDRESS BARRIERS IN OUR PROGRAMS 
 AND SERVICES
 Identify and address barriers to providing and accessing Regional 
 programs and services, to support inclusivity and accessibility for 
 all citizens.
Objective: 3.1 Facilitate ongoing, meaningful and participatory 
  involvement of citizens from diverse communities.
Activities: 3.1.1 Develop a comprehensive resource for staff to support 
  inclusive community stakeholder participation. 
 3.1.2 Foster and participate in partnerships with community 
  champions and groups e.g. Immigration Partnership.
 3.1.3 Develop and implement visible expressions of commitment to diversity and inclusion.  
Objective: 3.2 Develop and implement tools and resources to increase language access across 
  the organization.
Activities: 3.2.1 Build on current program efforts to implement a consistent process for interpretation 
  and translation across the organization. 
 3.2.2 Develop guidelines and resources on writing in plain/clear language and 
  accessible formats. 
 3.2.3 Develop a glossary of language or terms used for diverse groups.
Objective: 3.3  Develop and implement tools and resources in order to meet the diverse 
  needs of those we serve.
Activities: 3.3.1 Develop and implement the diversity and inclusion lens tool to help staff 
  identify and address barriers in all aspects of Regional work. 
 3.3.2 Develop and implement action plans to address barriers identified through program 
  reviews of Regional services. 
 3.3.3 Continue to implement the standards under the Accessibility for Ontarians with 
  Disabilities Act (AODA) to comply with Provincial regulations.
 3.3.4 Examine opportunities to enhance access to services considering self serve, online 
  options and a broader range of locations.  
 3.3.5 Where possible establish quiet spaces to meet the spiritual needs of the 
  public while in Regional facilities.



QUESTIONS OR COMMENTS 
If you have any questions or require alternative formats 
of this document please contact: 
Lorie Fioze  519-575-4758  lfioze@regionofwaterloo.ca 
Bev Aikenhead  519-575-4437  baikenhead@regionofwaterloo.ca 
Charlotte Gravlev  519-575-4757 x3721  cgravlev@regionofwaterloo.ca
www.regionofwaterloo.ca    TTY: 519-575-4608

• Many different perspectives form beautiful patterns.
• Just a little shift and a whole new view appears.
• Call to action – See the difference... make the change!

FROM PLANNING TO IMPLEMENTATION
Monitoring and evaluating our progress
This initiative will be an ongoing journey as the Region will be continuously striving for ongoing 
improvements. Meaningful progress indicators for each of the activities will track our progress towards 
our goals. Regular reporting on the activities of the Diversity and Inclusion strategy will demonstrate to the 
public, staff and Council how the objectives are being achieved across the organization.
Communication and Consultation
Conversations to develop our priorities have taken place across the community, through focus groups, 
a statistically reliable telephone survey, online and paper surveys, community meetings and online using 
social media tools. Continuing this dialogue with the community will enable the Region to implement 
priorities that are relevant, inclusive and supported by the community.
Partnerships
Ongoing partnerships with the public, community organizations and other orders of government will be 
key to the Region’s success in the implementation of the Diversity and Inclusion Strategy.
Early Successes
The Region of Waterloo has achieved some early successes in the implementation of activities to remove 
barriers be more inclusive in services and programs:
 • Helped to establish a Newcomer to Canada Website, www.immigrationwaterlooregion.ca.
 • Helped to establish the Immigration Partnership of Waterloo Region.
 • Continued the implementation of the AODA standards.
 • Developed and implemented the Respect in the Workplace training.
 • Ongoing implementation of the Service Improvement Initiative.
 • Hosted three in a series of ongoing Dialogues on Diversity with the community.
 • Conducted staff training sessions.

The Kaleidoscope Symbol
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 REGION OF WATERLOO  
 

 HUMAN RESOURCES DEPARTMENT 

  Employee and Organizational Effectiveness Division 
 

 

TO: Chair Tom Galloway and Members of the Administration and Finance Committee  
 
DATE:   June 19, 2012    FILE CODE: C04-50 
 
SUBJECT: ADDITION TO HUMAN RESOURCES POLICY MANUAL 

 

RECOMMENDATION: 
 
THAT the Regional Municipality of Waterloo approve the policy statement for the following Human 
Resources policy: 
 

Hot Work and Permit System (HR IV-29 ) (#1067295v7) 

 

SUMMARY: 
 
NIL 
  

REPORT: 
 
In November of 1994, Regional Council approved the Human Resources Policy Manual.  As new 
policies are developed or existing policy statements are revised, they are presented for approval. 

 
The attached Hot Work Permit Systems Policy (HR IV-) has been created to ensure there are 
safeguards in place to prevent personal injury and/or fire losses when hot work is done.  This policy 
includes definitions and defines the responsibilities of management, employees, contractors, and  
Corporate Health and Safety. 
 

CORPORATE STRATEGIC PLAN: 
 
Effective human resources policies contribute to the Region’s strategic objective to recruit, retain 
and develop skilled, motivated and citizen-centered employees.  

 

FINANCIAL IMPLICATIONS: 
 
NIL 
 

OTHER DEPARTMENT CONSULTATIONS/CONCURRENCE: 
 
Consultation regarding the development of these policies has occurred with all departments, the 
Joint Health and Safety Committees and the representatives of the various bargaining units.  

 

ATTACHMENTS: 
 
Human Resources Policies – Hot Work and Permit System (IV- 29)  
 

PREPARED BY:  Cindy Blair, Manager, Corporate Health and Safety 

 

APPROVED BY:  Glenn Roach, Acting for Commissioner, Human Resources 
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POLICY STATEMENT: 
 
The Region of Waterloo is committed to providing workers with a safe workplace. The Region 
will ensure that hot work will be managed and proper actions will be taken to prevent loss due to 
fire hazards caused by hot work. 
 
 
DEFINITIONS: 
 
Hot Work refers to any work which has the potential to be a source of ignition involving open 
flames or producing heat and/or sparks. This includes but is not limited to welding, cutting, 
grinding, brazing, soldering, etc. 
 
 
Hot Work Permit refers to a document that is completed when performing hot work in non 
designated hot work areas (e.g. Open fields, road side, roof top locations, etc.).  
 
 
Designated Area refers to a permanent, fixed location designated by management for hot work 
operations (e.g. welding booth, welding tables, etc.).  
 
 
RESPONSIBILITIES: 
 
The Region of Waterloo is responsible for: 
 

 Ensuring that the requirements of the Occupational Health and Safety Act and its 
regulations as well as standards relevant to hot work are complied within the workplace; 

 Ensuring that a written hot work permit system is developed and maintained. 
 
 
Corporate Health and Safety is responsible for: 
 

 Developing, reviewing and maintaining a corporate hot work permit system; 

 Setting standards, interpreting and clarifying requirements of the Occupational Health 
and Safety Act and associated standards related to hot work permit systems and 
processes. 

 
 
 
 

 

HUMAN RESOURCES POLICIES 

Section # 
 

IV 

Policy # 
 

29 

Approval Date: 
NEW 

Revision Date: 
June 2012 

Title: HOT WORK AND PERMIT SYSTEM 

Applies To: Employees involved in Hot Work 
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Management is responsible for: 
 

 Ensuring that individuals involved in hot work operations shall have a full awareness of 
the inherent risks involved with hot work and understanding of emergency procedures in 
the event of a fire and develop a work plan where required; 

 Ensuring that departmental hot work standard operating procedures are developed, 
reviewed and maintained (where applicable); 

 Ensuring that employees under their supervision are competent and qualified to fill out 
the hot work permit and perform the assigned hot work; 

 Ensuring that individuals involved in hot work operations are trained and remain 
competent in the safe operation of their equipment and in the hot work permit system. 

 Ensuring employees wear required personal protective equipment when performing hot 
work; 

 Ensuring employees are competent and understand fire watch responsibilities and that a 
fire watch is assigned for a duration appropriate to the inherent fire risk. 

 
 
The Region supervisor or designate shall discuss the planned project with the contractor and 
include the type of hot work to be conducted and the hazards in the area. 
 
 
Employees are responsible for: 
 

 Working in accordance with legislative requirements, this policy and departmental 
standard operating procedures (where applicable); 

 Attending relevant compressed gas and hot work training (including welding where 
required); 

 Wearing the personal protective equipment (PPE) as outlined by the supervisor; 

 Reporting any hazards or deficiencies in equipment and PPE to their supervisor 
immediately. 

 Consulting the supervisor in charge for instruction on hot work permit conditions and 
procedures and fire watch duration; 

 Ceasing hot work operations if unsafe conditions develop and notify the supervisor in 
charge. 

 
 
Employees acting as fire watch: 
 

 Are to be trained to understand the inherent hazards of hot work;  

 Are to ensure that safe conditions are maintained during hot work operations; 

 Are to have a fire extinguisher available and be trained to use it; 

 Are to be familiar with sounding the alarm in the event of a fire when hot work is being 
completed in a building. 

 
 
Contractors are responsible for: 
 

 Providing their own hot work permit and procedures, and be competent and fully trained 
to complete the hot work. 
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In the absence of a contractor hot work permit, the Region (at the supervisor’s discretion) may 
issue a copy of the Region of Waterloo’s hot work permit system for the contractor to utilize for 
the duration of the hot work. The Region supervisor or designate will retain a copy of the permit 
as well as the contractor. 
 
 
OPERATING DETAILS: 
 
Consideration should be given to alternative methods to hot work.  If alternative methods are not 
an option, then a hot work permit may need to be completed prior to initiating the hot work and 
the permit posted in the work area (see hot work permit booklet for guidelines). 
 
The work process shall include a risk assessment of the facility/location conditions, personal 
protective equipment required, preparation of the work area, hot work activities being completed 
and final inspection of the work area. 
 
Refer to the hot work permit booklet guidelines and checklist for information on preparing the 
location for hot work activities.  
 
A fully charged, fire extinguisher appropriate to the work being completed and materials present 
must be located at the site or area where hot work activities are taking place. 
 
Precautions shall be taken to avoid accidental operation of the fire detection or suppression 
systems. These precautions are to be outlined on the hot work permit. 
 
The hot work permit is valid only for the duration of the work and will not exceed one shift. If hot 
work continues over several days, a permit must be filled out each day and hazards must be 
reassessed each time. 
 
 
Training: 
 
Supervisors and employees managing and/or completing hot work activities shall attend 
Compressed Gas/Hot Work Training upon hire or at a minimum before any hot work is 
performed and it is recommended that follow up training take place every five years to maintain 
employee competency. 
 
 
Documentation: 
 
Written records of training attendance, materials, who provided the training and who attended 
the training shall be forwarded to Corporate Health and Safety. 
 
Corporate Health and Safety shall review the hot work permit system and associated 
documentation on an as required basis but no less than five years will pass without a program 
review. 
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SEE ALSO: 
 

 Hot Work Permit Booklet 

 Confined Space Program (For completing hot work in confined spaces) 

 NFPA 51B: Standard for Fire Prevention during Welding, Cutting, and other Hot Work 
 
 
FOR FURTHER INFORMATION PLEASE CONTACT: 
 

 Manager, Corporate Health & Safety 
Human Resources  
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 REGION OF WATERLOO  
 

 FINANCE DEPARTMENT  

  Financial Services Division 
 

 

TO: Chair T. Galloway and Members of the Administration and Finance Committee  

 

DATE:   June 19, 2012   FILE CODE:  F11-30 

 

SUBJECT: PERIODIC FINANCIAL REPORT - FOUR MONTHS ENDED APRIL 30, 2012 

 

RECOMMENDATION: 
 
For Information 
 

SUMMARY: 
 
Nil 
  

REPORT: 
 
Regional Council has passed the Financial Management By-law (By-law 05-008) to establish the 
financial management framework for the Region.  The By-law requires that a report to Administration 
and Finance Committee be prepared periodically on the Budget to Actual variances in 
appropriations under the Operating Budgets.  This report covers the four months ended April 30, 
2012. 
 
Explanations of the significant variances are provided in the notes below.  The variances in other 
programs are not significant and result mostly from timing differences experienced between 
budgeted and actual expenditures.  Staff will continue to monitor actual vs. budget expenditures and 
estimated revenues during the remainder of the year.   
 

Operating Budget 

 
The Region’s financial position as of April 30, 2012 is summarized on the following table: 

 

Description 
Financial Position 

as of April 30/12 

 
Tax Supported Operations $   109,621 

 
Transfer from Tax Stabilization Reserve Fund $1,460,168 

 
Net Position $1,569,789 

 
For the first four months of 2012, the Region is reporting a financial position of $1.57 million or 1.2% 
on net budget expenditures of $131 million, after  a $1.46 million transfer from the Tax Stabilization 
Reserve Fund (TSRF) to fund the over expenditure in Income Support Programs.  The Region has 
essentially operated on a break even position for the first four months of the year.   
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Appendix One includes the net budget, net actual, and variance (dollar and percentage) information 
for the 2012 Operating Budget appropriations.  The net of all operating budget appropriations is 
recovered through tax collections.  The budget for the period January – April is calculated at 4/12 of 
the operating budget for the appropriation for the year.  In some instances where the program 
operation has a pronounced seasonality to the expenditure stream, adjustments have been made to 
the year-to-date net budget amount.   
 
In reporting actual expenditures and revenues, adjustments have been made to the accounts to 
reflect expected revenues and expenditures of a material nature which have not been recorded in 
the general ledger to April 30.   
 

Program Variances 
 
The variances reported in Appendix One under the “Variance” column present the actual results for 
the Region to the end of April 2012.  Further detail on significant variances is provided in the 
following notes: 
 
Note 1 - Corporate Resources 
 
Under spending of $214,804 is related to vacancies and delays in staff hiring related in part to the IT 
program review. 
 
Note 2 - Provincial Offences 
 
For the first four months of the year, total POA revenues are over budget by $156,741.  This is the 
result of Collection Revenue (which represents revenue collected by the Region after the ticket due 
date and through collection agencies) of $234,145 and Red Light Camera Revenue of $98,768 
higher than budget, partially offset by General Revenues (which represents revenue from tickets 
paid on or before the due date) of $177,172 lower than budget.  
 
Note 3 - Waste Management 
 
The commercial landfill tipping fee revenue is currently running below budget, a trend similar to 
previous years.  Presently, the year-to-date recycling revenues, operating and capital budgets are all 
on target.       
 
Note 4 – Transit 
 
A number of factors have contributed to the GRT operating results to April 30, 2012.  Savings have 
been realized in staffing costs as a result of continued improvements in manpower utilization in 
transit operations along with some gapping and fringe benefit savings across a number of cost 
centres.  Savings, to-date, in vehicle maintenance and marketing costs have more than offset 
shortfalls in ridership revenue (currently trending at 96.5% of YTD budget) and GRT fuel costs which 
are currently overspent by 1.6%.  Higher than anticipated fuel prices (10.4%) have been 
substantially offset by volume savings to April 30th.   
 
Note 5 –Transportation 
 
Based on information available, the estimated April YTD 2012 maintenance costs in the Cities are 
approximately $403,000 under budget due to favourable weather in prior months.  In addition, the 
Region’s direct winter maintenance costs are under budget by $507,000.  These savings combined 
with under expenditures in other programs result in a net under spending of $1,136,000. 
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Note 6 – Income Support 
 
For the first four months of 2012, the overall variance for Income Support was a positive variance of 
$147,764.  Ontario Works expenditures (financial assistance and cost shared benefits) exceeded 
the 2012 budget due to continued difficult conditions in the economy.  The year-to-date average 
caseload for 2012 was 8,813 which exceeded the budgeted caseload of 8,759 cases.  The Region’s 
share of the over expenditure of income support payments and benefits was $1.46 million which was 
funded by the Tax Stabilization Reserve Fund.  Over expenditures in OW program were partially 
offset by temporary savings in the benefits for non recipients program.   
 
Note 7 - Other Financial 
 
Interest Income is expected to be less than budget due to low interest rates and increased cash flow 
requirements to cover greater than anticipated expenditures in the first few months of the year.  The 
revenue shortfall is estimated to be in the range of $360,000 for the year ($120,000 for the first four 
months).  Staff is reviewing the timing of debenture issues and the financing of capital projects to 
assist with cash flow. 
 
Note 8 – Supplementary Taxes 
 
Supplementary tax runs are scheduled for May, August and October of 2012.  While staff must wait 
for the Area Municipalities to issue the supplementary tax bills and inform the Region of its share, 
some preliminary information may be available after the May run.  The contribution from net 
supplementary taxes to the overall operating budget surplus will be diminished in 2012 due to the 
adjustments made as part of the 2011 and 2012 budgets. 

 
Note 9 - Police 
  
Net actual expenditures for Police Services are reported as equal to budget as the Police Services 
Board reviews this budget and actual financial information independently. 
 
Note 10 – Water Supply 
 
At this point, water revenues are tracking close to budget.  The variance in water supply user rate 
expenditures is due to temporary vacancies and timing of expenditures. 
 
Note 11 – Wastewater Treatment 
 
As indicated in Appendix One there is a Wastewater revenue shortfall to the end of April of 
approximately $2.4 million, due primarily to much drier winter and spring conditions.  The 2012 
Wastewater Budget incorporated a 2.5% volume increase over 2011 actuals.  However, actual flows 
over the first 4 months of 2012 were 8% lower than in the same period in 2011.  If this trend 
continues a revenue shortfall in the range of $5 million to $7 million could result at year end.  Any 
unfavourable year end variance in the 2012 Wastewater budget would be funded from the 
Wastewater Reserve.  Staff will continue to monitor flows and will, if required, adjust the 10 year flow 
estimate forecast during the 2013 budget process.  The variance in wastewater expenditures is due 
mainly to vacancies and the timing of expenditures. 
 

Rapid Transit Project 
 
This is the third periodic financial report on the Rapid Transit (RT) Project, which was approved by 
Council on June 15, 2011.  The Region has recently received written confirmation from both the 
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Federal (1/3 of project costs to a maximum of $265 million) and Provincial ($300 million) 
Governments that the committed RT project funding has received approval-in-principle.  All eligible 
expenditures incurred on or after April 1, 2012 will be subject to reimbursement upon the satisfactory 
execution of the appropriate funding agreements. 
 
As part of the approval of the RT project, Council directed that staff report periodically on project-
related expenditures.  Expenditures/commitments since the commencement of the project [net of 
$2.1 million in expenditures for the Environmental Assessment (EA) which were previously financed 
by the provincial government ($1.0 million) and the Region ($1.1 million)] are outlined in the table 
attached to this report as Appendix Two.  Unfinanced EA costs of $0.4 million are included in the 
pre-project approval costs of $5.6 million. 

 

CORPORATE STRATEGIC PLAN: 
 
To ensure Regional programs and services are efficient and effective and demonstrate 
accountability to the public. 

 

FINANCIAL IMPLICATIONS: 
 
For the first four months of 2012, the financial position of $1.57 million or 1.2% of net expenditures 
has been reported after  a $1.46 million transfer from the Tax Stabilization Reserve Fund (TSRF) to 
fund the over expenditure in Income Support Programs.  After four months operations, an accurate 
estimate of the year end position can not be made.  Council has approved the over expenditure of 
the Discretionary Benefit program for the July to December period with a projected impact of $1.6 
million.  Staff will continue to monitor the budget to actual results on a month to month basis and 
report to Council on any predicted over expenditures. 
 

OTHER DEPARTMENT CONSULTATIONS/CONCURRENCE: 
 
All departments reviewed the financial information for the reporting period and provided input to 
Finance for inclusion in this report.   
 

ATTACHMENTS:  Appendix One – Periodic Financial Report  
              Appendix Two – Rapid Transit Project Overview 

 

 

PREPARED BY:  L. Parent, Manager, Financial Services 
            C. Barrett, Director, Financial Services and Development Financing 
 

APPROVED BY:  C. Dyer, Chief Financial Officer 
 



The Regional Municipality of Waterloo Appendix One
Periodic Financial Report
As of April 30, 2012

Y-T-D Y-T-D Variance % Variance
Budget Actual Note

Property Tax Supported Budgets

Elected Offices $540,768 $512,025 $28,743 5.3%

General Support
Chief Administrative Officer $560,376 $537,342 $23,034 4.1%
Finance 2,025,164             1,930,199             94,965                  4.7%
Human Resources 1,416,064             1,413,701             2,363                    0.2%

Corporate Resources 6,195,916             5,981,112             214,804                3.5% 1
POA and Prosecution (1,521,440)            (1,690,863)            169,423                (11.1%) 2
Total Corporate Resources $4,674,476 $4,290,249 $384,227 8.2%
Total General Support $8,676,080 $8,171,491 $504,589 5.8%

Planning, Housing and Community Services
Planning & Community Services $1,862,336 $1,849,232 $13,104 0.7%
Housing 10,581,068           10,581,068           0                           0.0%
Heritage Services 2,533,300             2,516,147             17,153                  0.7%
Total Planning, Housing and Community Services $14,976,704 $14,946,447 $30,257 0.2%

Transportation and Environmental Services
Design and Construction $0 $0 $0 0.0%
Waste Management 8,665,856             9,050,111             (384,255)               (4.4%) 3
Transit 18,441,437           18,312,618           128,819                0.7% 4
Engineering / Planning Admin and Construction 4,115,395             4,052,141             63,254                  1.5%
Transportation 8,116,484             6,980,244             1,136,240             14.0% 5
Airport 2,113,364             2,044,590             68,774                  3.3%
Total Transportation and Environmental Services $41,452,536 $40,439,704 $1,012,832 2.4%

Social Services
Social Planning $1,328,788 $1,311,743 $17,045 1.3%
Seniors' Services 2,648,452             2,642,986             5,466                    0.2%
Children's Services 3,326,920             3,295,254             31,666                  1.0%
Ontario Works Administration 3,576,180             3,541,465             34,715                  1.0%
Income Support Programs 4,111,224             4,156,321             (45,097)                 (1.1%) 6
Benefits and Social Assistance 730,136                572,815                157,321                21.5% 6
Transfer from Tax Stabilization Reserve Fund (1,424,628)            (1,460,168)            35,540                  (2.5%) 6
Total Social Services $14,297,072 $14,060,416 $236,656 1.7%

Public Health
Public Health $2,447,112 $2,414,710 $32,402 1.3%
Emergency Medical Services 3,318,036             3,314,327             3,709                    0.1%
Total Public Health $5,765,148 $5,729,037 $36,111 0.6%

Other Financial $1,197,164 $1,317,164 ($120,000) (10.0%) 7
Supplementary Taxes (933,332)               (699,999)               (233,333)               (25.0%) 8
Gapping (621,000)               (621,000)               0                           (0.0%)
Crime Prevention Council 233,004                230,191                2,813                    1.2%
Grants to Arts and Culture and Community Organizations 409,000                409,000                0                           0.0%
Associated Agencies 2,672,092             2,600,971             71,121                  2.7%

Total Direct Regional $88,665,236 $87,095,447 $1,569,789 1.8%

Police $41,981,704 $41,981,704 $0 0.0% 9

Net Before Tax and Other Revenues $130,646,940 $129,077,151 $1,569,789 1.2%

Tax and Other Revenues
Tax Revenue $128,884,168 $128,884,168 $0 0.0%
Appropriation From Reserves and Reserve Funds 200,000                200,000                0                           0.0%
Payments in Lieu 1,562,772             1,562,772             0                           0.0%
Total Tax and Other Revenues $130,646,940 $130,646,940 $0 0.0%

Net Regional  Levy $0 $1,569,789 $1,569,789 1.2%
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The Regional Municipality of Waterloo Appendix One
Periodic Financial Report
As of April 30, 2012

Y-T-D Y-T-D Variance % Variance
Budget Actual Note

USER RATE BUDGETS
Water Services

Expenses $11,158,196 $10,637,383 $520,813 4.7% 10
Revenues 14,037,580           13,732,538           305,042                2.2% 10
Contribution to Capital 2,879,384             2,879,384             -                            0.0% 10
Total $0 ($215,771) $215,771 1.5%

 

Waste Water
Expenses $9,840,612 $9,355,699 $484,913 4.9% 11
Revenues 18,044,660           15,601,021           2,443,639             13.5% 11
Contribution to Capital 8,204,048             8,204,048             -                            0.0% 11
Total $0 $1,958,726 ($1,958,726) (10.9%)

Finance DOCS_ADMIN‐#1183110‐v1‐F‐12‐041_(PFR_APRIL_2012_‐_APPENDIX_1).XLS
Printed 9:43 AM 15/06/2012
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RAPID TRANSIT PROJECT OVERVIEW 
 

                                                                                                                                                                                             Appendix Two 

Description Project 
Budget 

Actual 
Expenditures 

 
Commitments 

Notes 
 

RT Project Development Costs 
(not part of RT Budget – costs 
incurred / committed prior to 
final project approval June 15, 
2011) 
 
Sources of Funding 
     Region of Waterloo (100%) 

$6.7 million 
 
 
 
 
 

$6.7 million 

$5.6 million $1.1 million Actual expenditures and commitments relate to the EA Transit 
Project Assessment, transit signal priority and ongoing 
development of the hub proposal. 
 
 
 
These costs will be funded from the property tax commitment of 
1.5% per year (net 1%) to 2018. 

     
Multi-modal Hub Land 
Acquisition 
 
 
Sources of Funding 
     Region of Waterloo 

$18.3 
million 

$6.8 million  Land acquisition is ongoing.  Once a hub development strategy 
has been approved by Council the land purchase costs will be 
transferred to that project budget. 
 
 A funding plan will be developed as part of a hub development 
strategy to be approved by Council. 
 

     
RT Project 
(Expenditures incurred 
subsequent to final project 
approval – June 15, 2011) 
 
Sources of Funding 
     Federal Government 
     Provincial Government 
     Region of Waterloo 
 
 

$818 million 
 
 
 
 
 

$265 million 
$300 million 
$253 million 
$818 million 

 

$8.2 million $17.6 million Project costs to date include land costs for the maintenance 
yard, costs for the project office and consulting fees.  
Commitments include $16.6 million for a three year contract 
award for general engineering consulting services. 
 
 
One third of eligible project costs will be funded by the Federal 
Government to a maximum of $265 million.  Provincial funding 
is capped at $300 million.  The Region of Waterloo share of the 
project costs will be funded from the property tax commitment 
of 1.5% per year (average net 1%) to 2018. 
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 REGION OF WATERLOO  
 

 FINANCE DEPARTMENT 
  Administration Division 
 

 

TO: Chair T. Galloway and Members of the Administration and Finance Committee  
 
DATE:   June 19, 2012   FILE CODE:  F05-30 
 
SUBJECT: 2013 BUDGET TIMETABLE 

 
RECOMMENDATION: 
 
THAT the 2013 Budget timetable as set out in Schedule “A” to Report F-12-042 dated June 19, 
2012 be approved.  
 
SUMMARY:  Nil 
 
REPORT: 
 
The process for developing the 2013 Budget has begun at a staff level.  The proposed timetable 
is set out on Schedule “A” to this report.  The 2013 budget process will include four Budget 
Committee meetings with two public input sessions, all planned on Council dates.  The first 
budget meeting, scheduled for October 24th, will outline the status of the 2013 base budget.  
The second and third meetings will be for detailed budget review and user rate budget approval, 
with the final meeting for approval of the property tax budget.  This is the same process used in 
past non-election years.  It is anticipated that the 2013 budget will be approved at a January 
2013 Council meeting. 
 
As budget development proceeds, staff will undertake reviews of: 
 

 Projected 2012 variances, both positive and negative 

 Base budget requirements reflecting current service levels 

 Capital project timing and prioritization 

 Debt financing requirements and resulting debt servicing costs 

 Future tax and water/wastewater rate projections 

 Reserve and reserve fund balances 

 User fees and charges for various Regional programs and services 

 Performance measures  
 
Staff is cognizant of several factors that will impact the 2013 budget, including: 
 

 Funding the Regional Transportation Master Plan Initiative 

 Expected continuation of historically low interest rates, which affects both interest earnings 
(negatively) and debt servicing costs (positively) 

 Continued high Ontario Works caseload levels 

 Service levels and funding relating to Ontario Works Discretionary Benefits 

 Loss of provincial funding for the Community Start Up Benefit (CSUB) 

 Annualization of service enhancements approved in the 2012 budget 

 Probable increase in OMERS contribution rates 

 Fuel and electricity prices 
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Regional staff will be scheduling program budget review meetings in September and October 
with the Chief Administrative Officer and Chief Financial Officer.  These sessions will include a 
detailed review of the 2013 base budget, a historical budget-to-actual review of spending and 
revenues, proposals for user fees for 2013 and proposed 2013 service levels.  The session 
results will be reviewed at CLT and reported to Budget Committee. 
 
Similar to 2012, it is expected that a limited number of new budget issue papers will be 
presented in the 2013 budget process. 
 
CORPORATE STRATEGIC PLAN: 
 
The budget process enables Council to achieve its Corporate Strategic Plan by allocating 
appropriate resources to each of the five focus areas. 
 
FINANCIAL IMPLICATIONS:  Nil 
 
OTHER DEPARTMENT CONSULTATIONS/CONCURRENCE: 
 
All departments and the Waterloo Regional Police Service contribute to the development of the 
Regional budget. 
 
ATTACHMENTS:  Schedule A – 2013 Budget Timetable 
 
 
PREPARED BY:  C. Dyer, Chief Financial Officer 
 
APPROVED BY:  M. Murray, Chief Administrative Officer 
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SCHEDULE “A” 
 

2013 Budget Timetable 
 

 
Purpose Of Budget Session Planned Date Time 

 
Budget Overview Session  

 2013 Base Budget 

 Outline staff’s efforts to reduce the budget 

 Outline user rate and user fee strategy 

 Direction on base budget 
 

October 24, 2012 3:00 pm - 6:00 pm 

Detailed Budget Review - Day One   

 Update on 2013 Base Budget 

 Response to Councillor’s requests/direction 

 Focus on major budget challenges 
 

November 21, 2012 12:00 pm – 5:30 pm 

Public Input - Budget Delegations November 21, 2012 
 

6:00 pm 
 

Detailed Budget Review – Day Two 

 Update on 2013 Base Budget 

 Review of program budget books 

 Discuss major budget items 

 Approval of 2013 user rate budgets 

 External Agencies appear as delegations 
(GRCA and Police Services)  

 

December 5, 2012 12:00 pm - 5:30 pm 

Public Input - Budget Delegations December 5, 2012 6:00 pm 
 

Final 2013 Tax Budget Approval  
Approval of 2013 User Fees and Charges 

January, 2013* 3:00 pm - 6:00 pm 

 
 
* To be determined when 2013 Council meeting schedule is set. 
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 REGION OF WATERLOO  
 

 FINANCE DEPARTMENT 

 Procurement & Supply Services Division 
 

 

TO: Chair T. Galloway and Members of the Administration & Finance Committee  

 

DATE:   June 19, 2012   FILE CODE:  F18-40 

 

SUBJECT: P2012-09 PROFESSIONAL BANKING SERVICES 

 

RECOMMENDATION: 
 
THAT the Regional Municipality of Waterloo accept the proposal of Bank of Nova Scotia for Banking 
Services at a cost of $0 per year and for Credit and Debit Card Merchant Services at an estimated 
cost of $134,000 per year (based on recent volume and total dollar transactions) for a five (5) year 
term with an option to renew for one additional three (3) year term and one additional two (2) year 
term.   
 

SUMMARY: 

 
Nil 

 

REPORT: 
 
Earlier this year, proposals were called for Professional Banking Services and were advertised in 
The Record and on the Ontario Public Buyer’s Association and the Region’s website.  The 
proponents were requested to submit proposals with separate pricing for banking services excluding 
credit and debit card merchant services and for credit and debit card merchant services including 
point of sale processing and equipment.  While it is preferable to award the contract to a single, 
qualified proponent for the full scope of banking services, the separate pricing provided options in 
achieving the best value for the Region. 
 
Bids were received from the following professional banking service providers: 
 
Bank of Montreal Toronto, ON 
Canadian Imperial Bank of Commerce Toronto, ON 
RBC Royal Bank Burlington, ON 
Bank of Nova Scotia Kitchener, ON 
Toronto Dominion Bank Kitchener, ON 
 
The five (5) proposals were received and reviewed by the selection team based on the criteria 
outlined in the proposal.  The criteria used to evaluate the proposals included compliance with 
mandatory requirements, profile and experience, customer service and banking services offered.  
Based on the evaluation criteria three (3) proponents were shortlisted for interviews.  Scoring was 
completed based on the written submission and interviews.  The evaluation committee further 
shortlisted two proponents, Bank of Nova Scotia and Toronto Dominion Bank.  The price envelopes 
of those two proponents were then opened, references were checked with other municipalities 
currently utilizing the services and the scoring was completed with the Bank of Nova Scotia receiving 
the highest overall score.  The recommended award to the Bank of Nova Scotia includes the full 
scope of banking services and credit and debit merchant card services including point of sale 
processing and equipment.    
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The Region’s Procurement Card business has been with the Bank of Nova Scotia since 2003.  With 
the recommendation noted above, the Region’s full suite of banking services will be with the Bank of 
Nova Scotia commencing in November 2012.  

 

CORPORATE STRATEGIC PLAN: 
 
Award of this contract is in accordance with the Region’s public procurement practices and meets 
Focus Area 5 (Service Excellence) of the Corporate Strategic Plan and specifically Strategic 
Objective 5.3 which is to ensure Regional programs and services are efficient, effective and 
demonstrate accountability to the public. 
 

FINANCIAL IMPLICATIONS: 
 
General Banking Services $           0.00 
Credit and Debit Merchant Card Services (estimate)   134,000.00 

Sub-total $134,000.00 
Less:  Municipal Rebate of 86.46% of HST (11.24%) *    ( 1,157.72) 

Total  $132,842.28 
* HST applicable to card machine rentals only 

 
The net cost for banking services is $0 per year while the net cost for credit and debit card merchant 
services is an estimated $132,842.28 per year based on recent transaction volumes and dollar 
values for debit and credit card services.  Total net cost is estimated to be $664,211 for the five (5) 
year term.  The 2012 operating budget includes $120,000 for banking services and $154,000 for 
debit and credit card services for a total of $274,000 which is sufficient to cover the annual costs of 
the proposal.  A sustainable budget reduction will be made for the 2013 operating budget.          
 
Under the terms of the Request for Proposal and the Purchasing By-law, the Region may, at any 
time during and/or after the completion of the contract, conduct a formal evaluation of the successful 
proponent’s performance.  
 
The final date of acceptance for this proposal is July 11, 2012.  If approved, staff will immediately 
begin the process of developing the necessary transition plan.  Transition costs are estimated to be 
in the range of $30,000 to $40,000 and up to $30,000 of eligible transition costs will be funded by 
the recommended proponent.  Transition to the new banking services provider will occur prior to the 
October 31, 2012 end date for the current banking services contract. 
 

OTHER DEPARTMENT CONSULTATIONS/CONCURRENCE:  Nil 
 

ATTACHMENTS:  Nil 
 
 

PREPARED BY:  C. Whitlock, Director, Procurement & Supply Services 
 

APPROVED BY:  C. Dyer, Chief Financial Officer 
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 REGION OF WATERLOO  
 

 FINANCE DEPARTMENT 

  Treasury Services Division 
 

 

TO: Chair T. Galloway and Members of the Administration and Finance Committee  

 

DATE:   June 19, 2012   FILE CODE:  F26-20 

 

SUBJECT: EMPLOYEE PARKING 

 

RECOMMENDATION:  
 
THAT the Regional Municipality of Waterloo approve the following actions regarding Employee 
Parking as outlined in Report F-12-044, date June 19, 2012: 
 

1. Require employees to pay to use employer provided parking at work sites located in the 
Urban Growth Centres or within 500 meters of the Urban Growth Centres in Kitchener, 
Waterloo and Cambridge and sites outside the Urban Growth Centres where there is a fair 
market value for parking; 
 

2. Charge such employees a rate sufficient to cover the Region’s costs to  provide employee 
parking at such locations;  
 

3. Reimburse employee parking costs for those days on which such employees are required to 
use their personal vehicles to travel on Regional business; 

 
4. Provide a notice period and implement a phase-in approach with 25% of the rate effective 

July 1, 2013; 50% of the rate effective July 1, 2014; 75% of the rate effective July 1, 2015 
and 100% of the rate effective July 1, 2016. 
 

SUMMARY: 
 
In August of 2011, Regional Council directed staff to prepare a report on options for implementation 
of employee paid parking including timelines, costs, affected sites and impacts irrespective of 
Canada Revenue Agency fair market value assessments.  This report outlines issues and options 
for the implementation of employee paid parking as directed by Regional Council.  These options 
include:  all employees pay for parking; employees pay where there is a fair market value; and the 
recommended option that employees pay if they work at a site in or close to an urban growth centre. 
     

REPORT: 
 
Background 
 
Since its inception, the Region of Waterloo has been providing parking at no charge to all 
employees at all work locations.  The Canada Revenue Agency (CRA) undertook an income and 
expense audit of the Region of Waterloo in 2007-2008 and determined that there was a taxable 
benefit for employer provided parking at six locations.  The CRA determined that there was a fair 
market value (FMV) for parking at several Regional locations in Kitchener, including 150 Frederick 
Street, 235 King Street, 50 and 77 Queen Street, at 99 Regina Street in Waterloo and at the Region 
of Waterloo International Airport.  The CRA determined that there was no FMV at other Regional 
work locations.  Effective January 1, 2009, employees were responsible for the tax impacts arising 
from employer provided parking at the six specified sites.  In 2010, the Administration and Finance 
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Committee directed staff to look at options related to the provision of paid parking for Regional 
employees.  A Working Group of staff from Finance, Human Resources, Facilities Management and 
Transportation Planning was formed to conduct an environmental scan, research other municipal 
practices regarding employee parking and to develop implementation options.  The Working Group 
developed a number of options related to employee paid parking and a report was tabled at 
Administration and Finance Committee in August of 2011 (Report F-11-057).  Both Committee and 
subsequently Regional Council discussed the options identified in the report.  Regional Council then 
directed staff to prepare a report on options for implementation of employee paid parking including 
timelines, costs, affected sites and impacts irrespective of Canada Revenue Agency Fair Market 
Value assessments.   
 
Current Region of Waterloo Situation  
 
The Region currently provides parking, at no charge, for staff at all of the forty-four (44) work sites 
where staff is located.  The Region assesses a taxable benefit at locations where the CRA has 
determined there is a fair market value including 150 Frederick Street, 235 King Street, 50 and 77 
Queen Street, 99 Regina Street and the Regional Airport.  The following table summarizes the 
number of staff accessing parking and the 2012 FMV for the affected sites. 
 

Location Staff with Parking 2012 Fair Market Value 

Kitchener 
150 Frederick, 235 King,  
50 & 77 Queen  

558 $1,297 

Waterloo – 99 Regina St. 466 
 

$1,475 
 

Woolwich  
RMOW Int’l Airport 

26 $360 

 
At present, 1,050 staff or approximately 35% of 3,000 direct regional employees access parking with 
a fair market value and corresponding taxable benefit.  Staff who drive regularly for business three 
or more days a week are exempt from the taxable benefit under the Income Tax Act while staff who 
regularly travel for business one or two days per week are eligible for a reduced taxable benefit.  
The Region currently provides parking with a FMV at its owned facilities (150 Frederick St., 99 
Regina St. and the Airport) and through leased parking spaces in various public and private lots in 
Kitchener and at the Uptown Parkade in Waterloo.  The Region has also committed to purchase 100 
spaces in the new parking garage behind the Regional Administration building at 150 Frederick 
Street.  
 
Area Municipality Situations 
 
The City of Kitchener revised its parking practices in 2010 changing from providing free parking to 
certain employees to a system where all employees pay for parking where there is a FMV.  The City 
of Kitchener reimburses staff for their parking costs for days that they travel for business purposes.   
Reimbursement is based on a prorated daily equivalent of the monthly rate.  City employees who 
travel more than 60% of their working days each month are eligible to receive full reimbursement of 
their monthly parking cost.    
 
The City of Waterloo is implementing a policy where staff working at locations in CRA defined zones 
(currently Waterloo City Hall) will pay market rates over a four year phase-in at increments of 25% 
each year from 2013-2016.  The City of Waterloo will also reimburse staff for their parking costs 
based on a prorated daily equivalent of the monthly rate for the days they use their personal vehicles 
for business purposes.   
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The City of Cambridge, which currently provides free parking for city staff, has been considering a 
Core Area Parking Master Plan which could result in a FMV for parking in core areas of Cambridge. 
There is no CRA fair market value for parking in the Townships nor do staff working for the 
Townships pay for employer provided parking. 
 
Considerations in the Implementation of Employee Paid Parking 
 
There are a number of issues to be considered in implementing employee paid parking as directed 
by Council in 2011.  The key issues include: 
 

 Which employees should pay for parking? 

 How much should each employee pay? 

 Should employees be reimbursed for the days they are required to travel on Regional 
business? 

 What notice and phase-in periods should be applied? 
 
In response to Council’s direction from August 2011, the Parking Working Group looked at a 
number of potential options around the issue of “which employees should pay.”  The options have 
been narrowed down to the three described below.  The Working Group also considered costs, 
reimbursements and notice and timelines which are discussed in subsequent sections of this report. 
    
Which Employees Should Pay for Parking 
 
1)  All Employees Pay for Parking  
 
One option for employee paid parking is to require all staff that access parking to pay for parking 
regardless of their work location and regardless of whether or not the parking has a fair market 
value.  While this option appears to treat all employees equally, there are numerous challenges and 
difficulties.  The Region has 44 diverse work locations with only six of the locations having a FMV.  
Establishing a cost for each location would be difficult as the standards or quality of the parking 
varies from site to site.  A system where employees pay for parking would be difficult and costly to 
enforce particularly at any location without a controlled entry.  In addition, many of these sites are 
located in areas that are not served by transit or not served regularly by transit leaving employees no 
alternative means of travel to get to their work location.  This option would affect the greatest 
number of employees and have a financial impact on most staff.  Depending on the amount charged 
for parking and the location, employees might also be subject to a taxable benefit.  An extensive 
redesign of administrative processes would be required if all employees were required to pay for 
parking.  
 
2)  Employees Pay for Parking Where There is a Fair Market Value  
 
Another option would require employees to pay for parking if they have a parking spot that attracts a 
fair market value.  This option would impact staff that are currently being assessed a taxable benefit 
for employer provided parking.  The taxable benefit would be replaced by a direct charge for 
parking.  Depending on the amount charged, a taxable benefit for the difference between the charge 
and the FMV might be applicable.  This option, which would impact the least number of staff, would 
be similar to what the cities of Kitchener and Waterloo have implemented.  There would be no 
enforcement issues or costs and it would require minimal redesign of administrative processes.  
One difficulty with this option is that employees in the same or similar job classifications continue to 
be treated differently depending on their work location (e.g. 99 Regina Street and 150 Main Street).  
Finally, as this option would only impact staff who are currently assessed a taxable benefit for 
parking; it would not fully address Council’s direction.     
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3)  Employees Pay for Parking if They Work in or Within 500 Meters of an Urban Growth Centre  
 
A third option would require employees to pay for parking if their work site is in an urban growth 
centre or within 500 meters of an urban growth centre (as identified in the Region’s Official Plan) or 
where there is a fair market value for parking at the work site such as the Airport.  In addition to staff 
working at sites where there is a FMV (150 Frederick St., 235 King St., 50 and 77 Queen St., 99 
Regina St. and the Airport), this option would impact staff working at 150 Main Street in Cambridge, 
the Kitchener and Cambridge Transit Terminals, Joseph Schneider Haus and McDougall Cottage.   
The work sites affected by this option, with the exception of the Airport, are well served by transit 
and employees would have the most options for alternative methods of transportation between 
home and work.  The cost of parking for this option is relatively easy to determine and there would 
be minimal enforcement issues or costs.   Unlike the current situation, employees working in the 
same job classifications but different locations (e.g. 99 Regina Street and 150 Main Street) would be 
treated the same.  The downside to this option is that there would be an increase in the number of 
employees impacted (approximately 235) as compared to the current situation and some increased 
administration as more staff are impacted.   
 
Option 3 is the option favoured by the Parking Working Group and recommended in this report.  
 
Costs to Affected Employees 
 
The cost to provide employee parking at each of the 44 locations varies by site depending on a 
number of factors.  These factors include the type of parking, surface or structure, paved or 
unpaved, whether the parking is owned by the Region or spaces are leased, the age and condition 
of the parking spots, the cost of capital improvements (discounted past works or pending future 
works), operating costs including maintenance, snow removal, lighting, security, utilities (for 
structure parking) and insurance.  Given the number of factors and the variables, the cost to provide 
parking at all 44 worksites is difficult to determine and would be somewhat arbitrary.   
 
The 2012 cost to provide parking for the eleven (11) sites included in the recommended option is 
approximately $1.1 million.  These costs include maintenance, operations and a capital component 
for the Region’s owned sites and the cost of the leased spaces.  Based on the 2012 cost to provide 
parking at the recommended sites and the current number of permits issued to staff, a rate of $80 
per month ($960 per year) for onsite parking and $65 per month ($780 per year) for offsite parking 
would cover the costs.  Parking recoveries of $1.1 million would offset the cost of $1.1 million 
supporting the principle that employees pay the employer cost to provide the parking for those sites. 
These rates would apply to all affected locations in Kitchener, Waterloo and Cambridge and the 
difference between the cost to employees and any applicable FMV (currently $1,297 in Kitchener 
and $1,475 in Waterloo) would be a taxable benefit.  The exception would be the rate charged at the 
Region of Waterloo International Airport where the cost would be the same amount that Airport 
tenants pay and equivalent to the fair market value for that site.  The 2012 cost for employee parking 
at the Airport would be $30 per month ($360 per year) based on current tenant charges and FMV.  
Costs to employees would be calculated each year and adjusted accordingly along with any 
changes in taxable benefits as applicable.   Affected employees would pay for parking through a 
payroll deduction. 
 
Reimbursement 
 
Past reports on employee paid parking addressed the issue of reimbursing staff for parking costs on 
days they are required to travel on Regional business.  Different municipalities have taken different 
approaches to the reimbursement issue, although the majority, including Kitchener and Waterloo 
locally have opted to reimburse staff for parking costs when they use their personal vehicle for 
municipal business.  As noted previously in the report, the City of Kitchener and the City of Waterloo 
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are reimbursing parking costs for employees who use a personal vehicle to travel for business.  To 
be consistent with the practices of the local municipalities, and consistent with the principle that the 
Region reimburse employee costs when they are required to travel on Regional business (mileage, 
parking at the travel destination, transit fares etc), staff are recommending that the Region 
reimburse employee parking costs for those days on which staff are required to use their vehicles.   
 
Based on recent travel patterns and a prorated daily equivalent of the monthly rates noted above, 
the annual cost to reimburse parking would be approximately $300,000 resulting in net parking 
recoveries of $800,000.   
 
Implementation Notice and Timelines 
 
Both a notice period and a phase-in period are recommended to transition employees to paid 
parking.  A notice period to July 1, 2013 would provide management with the time needed to 
communicate the changes to staff and allow time for staff to consider their options and potentially 
change their mode of transportation to and from work.  A phase-in over four (4) years, like the City of 
Waterloo is doing, would enable staff, particularly those at lower salaries, to manage the financial 
transition to paid parking.  As noted previously, the City of Waterloo is phasing-in the transition to 
employee paid parking with increments of 25% over four years commencing July 1, 2013.  The 
phase-in recommended in this report, which parallels that of the City of Waterloo, would result in 
Region staff and City staff parking in uptown Waterloo having the same transition period. 
 
Transportation Demand Initiatives 
 
Requiring employees to pay for parking can have a positive impact on transportation demand 
management (TDM) initiatives as employees seek out alternative and less expensive ways to travel 
to and from their workplace.  The Region’s Travelwise program currently provides discounted 
corporate transit passes, car share memberships, carpool matching, transit trip planning, transit and 
cycling maps, bike parking and free access to showers and change rooms.  Potential 
enhancements, including vehicle pools, are currently under review and future reports on the 
Travelwise program will address program enhancements.   
 
Other Considerations/Next Steps 
 
Once Council decides on an option, costs and timelines, there will be numerous administrative 
details to work through including communications to affected employees, establishing payroll 
deductions for employee paid parking, adjusting the taxable benefit components as applicable, 
developing a process for reimbursements for business travel, changes to the Travelwise program 
and other implementation details.  The Working Group has been considering these issues and 
would continue to do so following Council’s direction. 
 
Conclusion 
 
A review of employee paid parking is not without a number of difficulties including the removal of a 
long standing benefit that has a direct impact on employee compensation, the desire to remain an 
attractive and competitive employer and the desire to balance the needs and interests of the 
employees with the needs and interests of the taxpayers.  The recommendations presented in this 
report have been developed with these considerations in mind. 

 

CORPORATE STRATEGIC PLAN:    

 
This report aligns with Strategic Objective 5.3 which is to ensure that Regional programs and 
services are efficient and effective and demonstrate accountability to the public. 
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FINANCIAL IMPLICATIONS: 
 
The 2012 cost to provide parking for staff at the eleven sites in the recommended option is $1.1 
million.  This cost could be covered by employees paying $80 per month ($960 per year) for onsite 
parking and $65 per month ($780 per year) for offsite parking at ten of the sites and Airport 
employees paying $30 per month ($360 per year).  The net parking recoveries, after allowing for 
reimbursements of approximately $300,000 would be $800,000.  Net recoveries arising from the 
implementation of employee paid parking, which will depend on the timing of implementation, could 
be allocated in a number of ways and can be addressed as part of the 2013 budget process.   
 

OTHER DEPARTMENT CONSULTATIONS/CONCURRENCE: 
 
Staff from Finance, Human Resources, Facilities Management and Transportation Planning has 
been involved in the Working Group. 
 
 

ATTACHMENTS:  Nil 

 

 
 

PREPARED BY:  A Hinchberger, Director of Financial Services, Treasury and Tax Policy 
 

APPROVED BY:  C. Dyer, Chief Financial Officer 
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 REGION OF WATERLOO  
 

 CORPORATE RESOURCES 

  Legal Services 
 

 

TO: Chair Tom Galloway and Members of the Administration and Finance Committee  

 

DATE:   June 19, 2012   FILE CODE:  L04-20 

 

SUBJECT: COMMUNITY POLICING PARTNERSHIPS PROGRAM (MINISTRY OF 

COMMUNITY SAFETY AND CORRECTIONAL SERVICES) - RENEWAL 

AGREEMENT 

 

RECOMMENDATION: 
 
THAT the Regional Municipality of Waterloo enter into a renewal agreement for the Community 
Policing Partnerships Program with Her Majesty the Queen in Right of Ontario by its Ministry of 
Community Safety and Correctional Services effective April 1, 2012 to March 31, 2014 as described 
in Report CR-RS-12-034, dated June 19, 2012. 
 

SUMMARY:  Nil. 
  

REPORT: 
 
The Region has been part of the Provincial Community Policing Partnerships (CPP) Program since 
its inception in 1998.  The stated purpose of the Program is to make Ontario communities safer by 
enhancing police visibility.   
 
The current Agreement expired on March 31, 2012 and the Ministry recently provided a renewal 
agreement to be effective from April 1, 2012 to March 31, 2014.  The proposed Agreement would 
continue to provide annual grants of up to a maximum of $30,000 per officer for the purpose of 
providing up to 53 front-line sworn police officers of the Waterloo Regional Police Services (WRPS) 
for the two year term of the Agreement.  The grants are paid in arrears after the submission of 
satisfactory CPP Program interim and annual reports by WRPS.  
 
The Ministry reserves the right to terminate the Agreement at any time without reason on sixty days’ 
prior notice without any liability, cost or penalty and this provision is non-negotiable.  The Ministry 
also requires standard insurance and indemnification with respect to WRPS activities. 
 
The Ministry requires both the Region of Waterloo and the WRPS Board to sign the Agreement.  
The Board approved this Agreement at its meeting on June 5, 2012. 
 

CORPORATE STRATEGIC PLAN: 
 
The recommendation of this Report is in support of the Focus Area objective of enhancing 
community safety and crime prevention. 
 

FINANCIAL IMPLICATIONS: 
 
Police Service staff advises that, under the renewal Agreement, the Ministry of Community Safety 
and Correctional Services will continue to provide recoverable funding up to 50% of the salary, 
overtime (up to a $5,000 Ministry share) and benefit costs to a total maximum of $30,000 per officer 
per fiscal year for up to 53 officers for the term of the Agreement. 
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Further, Police Service staff advises that the 2012 Police Service Operating Budget includes 
anticipated recoverable funding of $1,590,000 from this Programme which represents 100% of the 
total eligible funding under this Programme.  
 

OTHER DEPARTMENT CONSULTATIONS/CONCURRENCE: 
 
Regional Finance and Police Service Finance staff provided input in the preparation of this Report. 
 
 

ATTACHMENTS:  Nil. 

 

 

 

PREPARED BY:  Debra Arnold, Regional Solicitor, Director of Legal Services 
 

APPROVED BY:  Gary Sosnoski, Commissioner, Corporate Resources  
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 REGION OF WATERLOO  
 

 CORPORATE RESOURCES 

  Legal Services 
 

 

TO: Chair Tom Galloway and Members of the Administration and Finance Committee 

 

DATE:   June 19, 2012   FILE CODE:  L04-20 

 

SUBJECT: SAFER COMMUNITIES – 1,000 OFFICERS PARTNERSHIP PROGRAMME 

(MINISTRY OF COMMUNITY SAFETY AND CORRECTIONAL SERVICES) – 

RENEWAL AGREEMENT  

 

 
 

RECOMMENDATION: 
 
THAT the Regional Municipality of Waterloo enter into a renewal agreement for the “Safer 
Communities – 1,000 Officers Partnership Programme” with Her Majesty the Queen in Right of 
Ontario by the Minister of Community Safety and Correctional Services effective April 1, 2012 to 
March 31, 2014 as described in Report CR-RS-12-036, dated June 19, 2012. 
 

SUMMARY:  Nil 
 

REPORT: 
 
Pursuant to an Agreement dated April 1, 2008, the Ministry of Community Safety and Correctional 
Services (the “Ministry”) has provided funding to Waterloo Regional Police Service under the “Safer 
Communities – 1,000 Officers Partnership Programme” for the purpose of increasing the number of 
sworn police officers to meet the objectives of the programme.  The objectives of the programme 
are to enhance community policing and address the six targeted areas identified by the Provincial 
Government:  youth crime, guns and gangs, organized crime and marijuana grow ops, dangerous 
offenders, domestic violence, and protecting children from Internet luring and child pornography.  
The Ministry will cost-share approximately 50% of 41 sworn Waterloo Regional police officers to a 
maximum of $35,000 per officer per annum and these officers will be dedicated full-time to the 
above-described targeted areas of policing.   The grants are paid in arrears after the submission of 
satisfactory interim and annual reports by WRPS.  
 
The current Agreement expired on March 31 2012.  A renewal Agreement has been provided by the 
Ministry which would continue funding under the Programme until March 31 2014.  The renewal 
Agreement is substantially similar to the original Agreement in its terms and conditions.  The Ministry 
reserves the right to terminate the Agreement at any time without reason on sixty days’ prior notice 
without any liability, cost or penalty and this provision is non-negotiable.  The Ministry also requires 
standard insurance and indemnification with respect to Police Service activities.   
 
The Ministry requires both the Region and the Police Services Board to sign the Agreement.  The 
Waterloo Regional Police Services Board approved this Agreement at its meeting on June 5, 2012.   

 

CORPORATE STRATEGIC PLAN: 
 
The recommendation of this Report is in support of the Focus Area objective of enhancing 
community safety and crime prevention. 
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FINANCIAL IMPLICATIONS: 
 
Police Service staff advises that, under the renewal Agreement, the Ministry of Community Safety 
and Correctional Services will continue to provide recoverable funding up to 50% of the salary, 
overtime, and benefit costs to a maximum of $35,000 per officer per year for the 41 officers 
approved under this programme for  a total maximum eligible annual funding of $1,435,000.   
 
Further, Police Services staff advises that the 2012 Police Service Operating Budget includes 
anticipated recoverable funding totalling $1,435,000 which represents 100% of the total eligible 
funding.  
 

OTHER DEPARTMENT CONSULTATIONS/CONCURRENCE: 
 
Regional Finance and Police Finance staff provided input in the preparation of this Report. 
 
 

ATTACHMENTS 
 
Nil. 
 
 

PREPARED BY:  Debra Arnold, Regional Solicitor, Director of Legal Services 
 

APPROVED BY:  Gary Sosnoski, Commissioner, Corporate Resources  
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 REGION OF WATERLOO    
 

 CORPORATE RESOURCES  
 Information Technology Services 
 
 

 
TO:               Chair Tom Galloway and Members of the Administration & Finance Committee  
 
DATE:    June 19, 2012                           FILE CODE:  A35-01 
 
SUBJECT: INFORMATION TECHNOLOGY SERVICES PROGRAM REVIEW - CLOSE OUT 

REPORT 

 
RECOMMENDATION:       
 
For Information 
 
 
SUMMARY: 

In 2009 a Program Review was initiated for the Information Technology Services Division (ITS). 
A report on the findings and recommendations was presented to and accepted by Audit 
Committee on June 29, 2010. The ITS Division has implemented all major recommendations 
coming from the review including a separate review of the Region’s Geographical Information 
Systems (GIS).  The following report is a high level summary of completed tasks, including an 
overview of a recently completed reorganization of GIS resources (in accordance with HR Policy 
V -12- Corporate Reorganization), and a formal closeout to the ITS Program Review. 

In addition it introduces an annual information report intended to highlight IT activity and 
performance in areas involving; innovation, collaboration, and service effectiveness to begin late 
2012.   
 
 
REPORT: 
 
ITS Program Review 
The ITS Program Review highlighted a number of improvement areas including;  the need for  a 
formal governance process to ensure the Region is optimizing the use of technology and 
making wise investment decisions; a better understanding of the services delivered by the 
program areas that drive business needs; documented standards, policies and practices around 
the use of technology; formal business analysis and project management methodology; and an 
organizational structure which is service focused and properly supports the needs of the 
business.  Implementation of the Program Review recommendations will improve the 
effectiveness and responsiveness of the Regions ITS services and IT infrastructure, as well it 
will ensure ITS is more proactive at anticipating and meeting the evolving business and 
corporate needs. 
 
Below is a summary of audit committee endorsed initiatives implemented in response to the 
recommendations in the Program Review. The majority of these have been completed with the 
remainder well underway and nearing completion.   
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1. Adopted a new organization structure more appropriately suited to lead the organization in 
future technology initiatives and ensure the sustainability of existing solutions including:   

a. Creation of a new Manager Client Services & IT Planning position to oversee ITS 
service delivery and longer term technology planning (repurposed existing vacant 
FTE within ITS). 

b. Creation of a new Business Relationship Managers (BRM) position, focused on 
understanding service delivery and business needs (two positions approved in the 
2011 budget, 2 repurposed from existing positions within ITS).  

c. Transferring EIS Systems Automation and Integration staff (6 FTEs) from Social 
Services to the ITS Division to optimize the use of technology across service areas 
and provide oversight and development opportunities for staff.   

d. Consolidating staff from several Departments to create a corporate GIS Section 
within ITS under a Manager of GIS, (position created from a repurposed vacant 
Supervisor FTE). 

e. Repurposing of numerous vacated positions to redistribute work, address high risk 
areas and provide more capacity to meet the Regions service demands.   

2. Communicated and integrated a new ITS mandate, ITS business model,  and corporate IT 
principles;  

3. Created  a Corporate Technology Steering Committee comprised of Director level 
representatives of all Region Departments to assist in prioritizing technology projects, 
identifying opportunities to leverage  technology solutions, and drafting and enforcing  IT 
related policies ; 

4. Developed and implemented an ITS service satisfaction program aimed at measuring and 
improving service effectiveness and client satisfaction. 

5. Formalized and implemented a standard methodology around IT Project and Portfolio 
management.   

 
With all of the major recommendations having been addressed, ITS is now focused on 
integrating these changes into the day to day operations of the Division and gathering data on 
key performance metrics to insure operational effectiveness. We are also focusing on continued 
change and transition support for ITS staff and continuous improvement within the Division. A 
process is also underway to assess current staff resources in relation to technical infrastructure 
support. 
 
Corporate GIS Strategy 
 
In its simplest terms, GIS is the merging of cartography, statistical analysis and database 
technology. GIS can relate otherwise disparate information on the basis of common geography, 
revealing hidden patterns, relationships, and trends that are not readily apparent in 
spreadsheets or statistical packages. It is this ability when integrated into business processes 
and workflows that the real benefits of GIS can be realized, producing faster, more accurate 
analysis, resulting in savings in effort and cost. Some common examples of GIS technology 
would include Google Maps, Map Quest or GPS units used in vehicles to give driving directions. 
 
In April 2011, the Region of Waterloo engaged Prior & Prior Associates Ltd. through an RFP 
process to facilitate the development of a Corporate Geographical Information Systems (GIS) 
Strategy intended to assess the Region’s current use of this technology and how that could be 
enhanced. The project was collaboratively led by a project steering committee of key 
stakeholders with representation and input from almost all Departments within the Region.   The 
discovery phase included; 45 interviews with staff, Managers, Directors and Commissioners that 
are involved in managing and using the GIS, an online survey of all GIS users (218 responses), 
interviews with Regional GIS partners (including the three main cities and all townships), and a 
review of Regional practices against industry best practices.  
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A number of recommendations arising from the study have been or are in the process of being, 
implemented; including:  

 Allocate accountability for GIS to the Commissioner of Corporate Resources , 

 Establish a central GIS practice within ITS 

 Centralize GIS staff into ITS (a new organization structure is in place, and some staff 
from PHCS and TES have been moved over to ITS). This transition was effective April 
16th, 2012 

 Establish a Corporate GIS Governance model that ensures key stakeholder involvement 
and oversight in GIS priorities, work plans and resource allocation, 

 Adopt and commit to a single (ESRI) GIS platform  

 Embrace the web and web services as the key channel for GIS delivery internally and 
externally and embrace and support the open and participatory philosophy of the web 

 Rethink corporate data frameworks in support of broader sharing and reuse of data 
 
GIS is a foundational technology that enables the Region to operate effectively on a day-to-day 
basis and plan for the future sustainability of the community.  A change in the way we currently 
utilize GIS technology is required to take advantage of opportunities that derive from a more 
centralized approach to delivering and expanding GIS services and technology. This will allow 
us to achieve economies and efficiencies by consolidating on a single GIS platform; offering a 
comprehensive range of GIS services to a broader base of Region clients, and by enhancing 
delivery of significant automation efficiencies through the application of GIS to key business 
processes.  In future, integrated business systems will utilize GIS components to enhance 
business processes and provide faster, more reliable and significantly enhanced services to 
both Regional employees and citizens.  
 
Below is the organization structure for the new corporate GIS section reporting to the Director of 
ITS.   
 
New Corporate GIS team organization chart 

 
The new centralized GIS team will ensure that the areas currently providing decentralized GIS 
services to their Departments continue to receive the support they need to carry on their daily 
business without interruption. There are also a number of initiatives and processes that in the 
near term will rely heavily on GIS capabilities and require significant support; namely: the Asset 
& Work Management Programs currently under development in TES and Facilities 
Management, Development Approvals process, as well as the Service First Call Centre, and the 
Open Data initiative. 
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Performance & Innovation in ITS  
 
As an Information Technology Services Division supporting a Regional Government within 
arguably the most innovative high tech community in Canada, ITS should be a driving force of 
innovation and collaboration within the Regional corporation .  A major area of ITS focus over 
the next couple of years involves exposing ITS staff to innovative thinkers and collaborative 
environments within the local technology community, local Higher Education institutions and 
technology partners such as Communitech, to develop a culture of innovation.   Introducing 
more innovation into the way ITS services are delivered and IT infrastructure is architected will 
allow the Region of Waterloo to introduce new technology to further enhance the lives of 
citizens within our community.   
 
A few pilot projects will be commencing this fall including occupying space at the Communitech 
Hub for special ITS project team initiatives.  In the late Fall of 2012 ITS will bring its first annual 
report to Council to elaborate further on the above pilot program and other innovation and 
performance related activities.  That report will also include information regarding the ITS 
customer satisfaction and performance metrics programs.  
 
 
CORPORATE STRATEGIC PLAN: 
 
The implementation of the recommendations of the ITS Program Review relates to Focus Area 
5 - Service Excellence; specifically objectives: 5.1 (improve accessibility of Region programs 
and services); 5.3 (insure Region programs are efficient and effective); and 5.6 (strengthen and 
enhance partnerships).  
 
 
FINANCIAL IMPLICATIONS:   
 
The recommendations arising from the ITS program review were accommodated within the ITS 
budget and through the use of a one-time allocation from the Computer Reserve Fund and the 
addition of 2 FTE’s approved in the 2011 budget.  
 
OTHER DEPARTMENT CONSULTATIONS/CONCURRENCE: 
 
The ITS Division has consulted  the Planning, Housing and Community Service Department  
and the Transportation & Environmental Services Department regarding  corporate GIS 
Strategy development and implementation of the GIS organizational changes. Also, the Human 
Resources Department regarding organizational change processes.  Other Regional 
departments will be engaged further as implementation of the GIS strategy progresses. 
 

 
ATTACHMENTS:  NIL 
 
 
 
PREPARED BY:  Arlene McDonald, Director, Information Technology Services 
 
APPROVED BY:  Gary Sosnoski, Commissioner, Corporate Resources 
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REGIONAL MUNICIPALITY OF WATERLOO 
AUDIT COMMITTEE 

MINUTES 
 

Wednesday, June 6, 2012 
5:07 p.m.  
Room 218 

150 Frederick Street, Kitchener, Ontario 
 

 
Present were: Chair T. Galloway, K. Seiling, *S. Strickland, J. Wideman and C. Zehr 

 
DECLARATIONS OF PECUNIARY INTEREST UNDER THE MUNICIPAL CONFLICT OF 
INTEREST ACT 
 
None declared.  
 
PRESENTATION 
 
a) Presentation by Deloitte - Outline of 2011 audit results   
 
Evan McDade and Jennifer Gruber, Deloitte, provided a presentation to the Committee on the 
2011 audit results, including:  
 

 Audit scope and findings; 

 Materiality and reporting thresholds; 

 Audit risks, with detailed commentary on examination of specific risks; 

 Use of experts for information technology, commodity tax and actuarial matters; 

 No difficulties encountered during audit, which was conducted in accordance with 
Canadian generally-accepted auditing standards; 

 Representations made by staff, and testing of management judgments and estimates; 

 Independence of auditor; and 

 Anticipated release of clean audit opinion on June 27, 2012 upon Council approval of 
financial statements. 

 
The Committee questioned E. McDade and J. Gruber on specific matters related to the audit 
results, including actuarially-determined liabilities, changes in tangible capital asset accounting, 
and details of the specific accounting standards used for the Region’s operations. 
 
*S. Strickland entered the meeting at 5:24 p.m. 
 
REPORTS – Finance 
 
a) F-12-040, Annual Financial Statements 
 
Craig Dyer, Chief Financial Officer, presented the report and attached draft financial statements 
for the period ending December 31, 2011.  He noted that the statements are scheduled to be 
finalized at the Council meeting of June 27, and that the statements will be available publicly. 
 
C. Dyer highlighted various aspects of the financial statements, including: 
 

 Revenues; 

 Long-term debt and reserves; 
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 Deferred revenues; and 

 Mortgages payable reduced to zero due to funding of housing projects from debentures. 
 
C. Dyer observed that given his recent arrival at the Region it could be difficult to present the 
financial statements but that he derives confidence from the report of the external auditors as 
well as the quality of the financial statements, which have benefitted from improvements to the 
year-end process.  
 
The Committee requested that staff include more information on the $22.8 million line item 
“Other” for the Region’s revenues. Calvin Barrett, Director, Financial Services/Development 
Financing, observed that the figure is lower than in the previous year, and that a breakdown of 
the figure will be provided. 
 
The Committee ascertained from C. Barrett that the increase in accumulated sick leave liabilities 
arises from certain staff earning the benefit until their retirement as a result of being 
grandfathered when the Region shifted its policies relating to payout of accumulated sick leave.  
The Committee considered whether any commentary should be included in the financial 
statements to demonstrate that the Region is taking action to limit sick leave payouts, and C. 
Dyer expressed that including such commentary would not be advisable, citing the terminology 
use which expresses that the benefit is not universal to Regional staff.  Staff will examine 
options to help clarify its sick leave policies and liabilities in the financial statements. 
 
The Committee obtained clarification from staff on a variety of figures and line items in the 
financial statements, including the operating surplus, employee future benefits, amortization, 
and appropriations to revenue.  
 
The Committee considered the merits of presenting an adapted version of the financial 
statements for public consumption.  C. Dyer responded that staff are examining ways to better 
tell the Region’s financial story and to communicate value-for-services to residents, while C. 
Barrett asserted that the form of the financial statements are largely prescribed and are required 
by the Municipal Act to be posted. The Committee suggested that some form of schedule could 
be made for public consumption which deals with the Region’s surplus and its origins. 
 
The Committee heard details about the publication of the annual reports from C. Barrett, and the 
management commentary included in the annual report. The Committee emphasized the 
importance of providing financial data in a simplified form, and Mike Murray, Chief 
Administrative Officer, affirmed that view and adding that more needs to be done to relate value 
for money for Regional services.  
 
MOVED by C. Zehr 
SECONDED by S. Strickland 
 
THAT the Consolidated Financial Statements for the Regional Municipality of Waterloo for the 
fiscal year ending December 31, 2011 be approved. 
 
 CARRIED 
 
MOTION TO GO INTO CLOSED SESSION 
 
MOVED by K. Seiling 
SECONDED by J. Wideman 
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That a closed meeting of Audit Committee be held on June 6, 2012 during open session of Audit 
Committee in Room 218 at 150 Frederick Street in accordance with Section 239 of the 
Municipal Act, 2001, for the purposes of considering the following subject matters: 

 

a)   the security of the property of the municipality 
b) personal matters about an identifiable individual, including municipal employees 
 
 CARRIED 

 
MOTION TO RECONVENE INTO OPEN SESSION 
 
MOVED by C. Zehr 
SECONDED by J. Wideman 
 
THAT the meeting reconvene into Open Session. 
 

CARRIED 
 
REPORTS – Chief Administrative Officer 
 
a) CA-12-006/P-12-053, Rent Supplement Program Review 2011-2012 
 
M. Murray provided an overview of the program review process, highlighting the goals for all 
reviews: efficiency, effectiveness, and management of risks and compliance.  
 
David A. Young, Manager, Internal Audit, provided the Committee with the results of the 
program review, with the efficiency and effectiveness of the program demonstrating that it is 
operating reasonably well.  Staff was able to obtain feedback from tenants and landlords, and 
areas for improvement have been identified including the use of existing technology to achieve 
efficiencies.  
 
Deborah Schlichter, Director, Housing, expressed that staff consider the recommendations 
arising from the program review to be very reasonable, and can manage the proposed changes 
from within the existing budget.  
 
The Committee noted the tone of the language for some of the action items to address to 
recommendations could be made stronger so as to be more prescriptive. M. Murray agreed and 
noted that some actions will require staff to work with stakeholders to achieve the desired 
changes.  
 
The Committee clarified with D. Schlichter that the Region deals with a wide variety of landlords 
and that some landlords’ business processes do not include the use of electronic funds transfer. 
C. Dyer observed that staff expects to examine the accounts payable process over the summer 
with the aim of increasing the number of vendors received payment electronically. 
 
The Committee ascertained from D. Schlichter that the recommendations from the program 
review mostly affect the relationship between staff and landlords, as well as internal operations. 
She emphasized that consultation would be sought where the recommendations have an impact 
on tenants.  
 
The Committee obtained clarification regarding the recommendation to shift the current wait list 
policy where applicant selection is made by individual building, to selection at the district level.  
The rent supplement program follows the same wait list policies for all community housing.  
Consultations are currently underway with housing providers and service organizations to 
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review policies in light of the new Housing Services Act, and this will be the opportunity to 
discuss potential changes to wait list policies 
 
The Committee questioned whether there has been any issue with the uptake of rent 
supplement units, and D. Schlichter responded that uptake has been good. She observed that 
as housing units change hands, the Region’s relationship with new landlords is continuously 
restarted. She also described the management of the surplus for the housing program and its 
role in managing the program’s finances in the wake of changes to federal funding.  
 
MOVED by J. Wideman 
SECONDED by C. Zehr 
 
THAT the Audit Committee endorse the recommendations and proposed actions of the Rent 
Supplement Program Review 2011-2012 as noted in Report CA-12-006/P-12-053 dated June 6, 
2012. 
 

CARRIED 
 
The Committee directed staff to strengthen the wording of the program review’s 
recommendations, where appropriate, to best reflect the nature of the prescribed improvements.  
 
The Committee thanked staff for their report and expressed satisfaction at the proposed 
improvements. M. Murray indicated that D. Young will examine common recommendations from 
the program reviews to date and circulate that list to management within the Regional 
organization to allow proactive changes in those common areas. He also compared the merits 
of the Region’s deep approach to program review with doing reviews of a whole organization.  
 
 
OTHER BUSINESS 
 
D. Young noted that the next program review would examine the Region’s cultural sites and 
would commence in Fall 2012.  
 
 
NEXT MEETING – to be announced 
 
 
ADJOURN 
 
MOVED by K. Seiling 
SECONDED by J. Wideman 
 
THAT the meeting adjourn at 6:32 p.m. 
 
 CARRIED 
 
 
COMMITTEE CHAIR, T. Galloway 
 
COMMITTEE CLERK, M. Grivicic 















































Meeting date Requestor Request Assigned Department Anticipated Response Date

26-Jan-10 Committee

Report on a policy related to development charge
grants, exemptions and deferral requests, to include
past history/practice, implications, and options.

Finance 2012

08-Jun-10 A&F
Review current funding for the tax increment grant
program, with full range of funding options. Finance 2012

23-Nov-10 A&F

Assess the application of the prequalification 
guidelines (both generals and sub contractors) and 
report back to A & F after one years experience Finance 2012

10-Jan-12 A&F Consent agendas Council Services Aug-2012

28-Feb-12 A&F
Process for calculating/appeal of development 
charges Finance / Legal Services Spring 2012

20-Mar-12 A&F
Report maintaining the optional class for new multi-
residential development, including revenue forecasts Finance Fall 2012/Winter 2013

COUNCIL ENQUIRIES AND REQUESTS FOR INFORMATION

ADMINISTRATION AND FINANCE COMMITTEE


	Administration and Finance Agenda - Ju ne 19, 2012 
	CA-12-008 COUNCIL REPORT ON THE DIVERSITY AND INCLUSION STRATEGY FOR REGION OF WATERLOO
	CA-HR-12-003 ADDITION TO HUMAN RESOURCES POLICY  MANUAL
	F-12-041 (PERIODIC FINANCIAL REPORT - ENDED APRIL 2012)
	F-12-042 (2013 BUDGET TIMETABLE)
	F-12-043 (P2012-09 BANKING SERVICES  REPORT)
	F-12-044 (OPTIONS FOR EMPLOYEE PARKING)
	CR-RS-12-034 Community Policing Partnerships Program
	CR-RS-12-036 Safer Communities
	CR-ITS-12-001 Information Technology Services Program Review
	AUDIT COMMITTEE MINUTES - JUNE 6 2012
	Consolidated Financial Statement
	COUNCIL COMMITTEE TRACKING LIST



